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An affordable housing option to the  

50% of Australians aged over 50 who  

have less than $550,000 in total equity

An affordable and sustainable financial  

model where homeowners can prosper

A respectful but highly engaging  

service strategy

High quality resort style facilities  

that exceed expectation

Our Story
2003

James Kelly, Dael Perlov  
and Bruce Carterdevelop  

business plan

2004
Development of first  

community at Brookfield-
Opened in June2005

2007
Listed on theAustralian  

Stock Exchange

2012
Major capital raising  

of $36m

2014
1,000th homeowner  

moves in

2016
2,000th homeownermoves  

in/ 10th Community  
Clubhouse opens

2018
Acquired 16th  
community site

“Lifestyle Communities redefines  
the wayAustralians can downsize  
in a resort-style community,  
while still having all the benefits  
of owning your home and having  
total independence.”
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Affordability
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• Opportunity to createmore  

affordable housing

• Rents sustainable forage

pensioners

• Equity release

BabyBoomers
• Wantto maintain control

• Want to own their home

• Want to free up equity

• Want empowerment

• Wanta bigger life
BusinessModel

Key themes
Twokey emerging trends come together to create the  
Lifestyle Communities business model



Community Overview
How does the Lifestyle Communities model of living work?

A 9 0 year lease provides  
security of tenure.

Homeowners at  
Lifestyle Communities  
are protected
by the Residential  
Tenancies Act.

Homes typically  
priced at 75-80%  
of  the median  
house price.

The weekly site fee is approx. 20% of the Age Pension  
after receipt of the Commonwealth Rental Assistance.
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Homeowners at Lifestyle Communities own their  
own home and lease the land upon which their  
homes are located, via a weekly site fee.

AFFORDABLE LIVING

Release of approximately
$129,000 equity
upon sale of  old home.



Plan to acquireat leastone  
new siteevery 12months

• Increasing opportunities to buy superlots  

from landdevelopers

• Melbourne has the strategic benefit of flat  

topography which increases site choice
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• Multiple communities can be built in each  

growth corridor

Focused on Melbourne and Geelong’s growth  
corridors

• Targeting zoned land in Melbourne and  

Geelong’s growth corridors

Acquisition Strategy

LGA UGA(ha)

Cardinia 3,718

Casey 6,690

Hume 5,558

Melton 10,487

Mitchell 3,587

Whittlesea 2,534

Wyndham 7,313

Wyndham

M elton

Hume

Whittlesea

Casey

CardiniaM elbourne

Mornington PeninsulaBellarine Peninsula



CREATING COMMUNITIES

RECYCLING  
CAPITAL POOL

Completed  
communities building  
a longterm sustainable  
income

Financial Model

• Rentals increase at CPI or 3.5% whichever is the greater

• DMF of 20% after 5 years on the resale price of the home

MANAGING COMMUNITIES

Creates a win-win for homeowners and shareholders

Financial Summary FY2018
($ Million)

FY2017
($ Million)

Net profit after tax attributable to shareholders $52.7 $27.7

Underlying net profit after tax attributable to shareholders $33.8 $25.0

Total assets $358.2 $266.1

Equity $204.6 $155.5

Dividends (interim andfinal) 4.5 cents pershare 3.5 cents pershare

Net debt $31.4 $43.4

Net debt to net debt plus equity 13.3% 21.8%

Growingannuity incomestreams

$22m

$20m

$18m

Total numberof  
homes settled  
(Cumulative)

Numberofresales  
attracting aDMF

SiteRentalFees  
(gross) DeferredManagement Fee(cash)

$16m

$14m

$12m

$10m

$8m

$6m

$4m

$2m  
Financial Year 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

100 138 202 305 412 546 695 906 1,146 1,348 1,626 1,947

- - 4 11 8 11 10 23 34 52 73 59
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Sales rates
The higher the sales rate, the fastercapital is recycled to undertake more communities

Sales profile from date of first sale
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• Contemporisation of the home facades & designs

• Increasing our home sizes to include 3 bedroom and  

larger 2 bedroom homes with studies

• Wellness programmes becoming more valued and  

community design evolving to incorporate these  

programmes

• Homeowners looking for a greater experience as they  

move through the acquisition process.

• Introducing programmes like 'Lifestyle has Talent' to  

increase engagement and the homeowner experience

Community Evolution
Our community layouts and designs have continued to  
evolve with the changing needs of the baby boomers
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Lifestyle has Talent

CLICK HERE TO WATCH
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Questions?
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Importantnotice  
and disclaimer

• This Presentation contains general  

background information aboutLifestyle

Communities Limited (LIC) and its activities

current at 23 August 2017 unless otherwise

stated.

• It is information in a summary form and does

not purport to be complete. It should be read  

in conjunction with LICs other periodic and  

continuous disclosure announcements lodged  

with the Australian Securities Exchange,  

whichare available at www.asx.com.au.

• This Presentation has been prepared by LIC  

on the information available. To the maximum  

extent permitted by law, no representation

or warranty, express or implied, is made as  

to the fairness, accuracy, completeness or  

correctness of the information, opinions and  

conclusions in this presentation and LIC, its  

directors, officers, employees, agentsand

advisers disclaim all liability and responsibility  

(including for negligence) for any direct

or indirect loss or damage which may be  

suffered by any recipient through use or

reliance on anything contained in or omitted  

from this presentation.

• Past performance information given in this  

Presentation is given for illustrative purposes  

only and should not be relied upon as (and is  

not) an indication of future performance.

• This Presentation containscertain “forward-

looking statements” and prospective  

financial information. These forward looking  

statements and information are based on  

the beliefs of LICs management as well

as assumptions made by and information  

currently availableto LICs management, and  

speak only as of the date of this presentation.  

All statements other than statements of  

historical facts included in this presentation,  

including without limitation, statements  

regarding LICs forecasts, business strategy,  

synergies, plans and objectives, are forward-

looking statements. In addition, when used  

in this presentation, the words “forecast”,

“estimate”, “expect”, “anticipated” and similar  

expressions are intended to identify forward

looking statements. Such statements are  

subject to significant assumptions, risks and  

uncertainties, many of which are outside  

the control of LIC and are not reliably

predictable, which could cause actual results  

to differ materially, in terms of quantum and  

timing, from those described herein. Readers  

are cautioned not to place undue reliance on  

forward-looking statements and LIC assumes  

no obligation to update such information.

• The information in this Presentation remains  

subject to change without notice.

• In receiving this Presentation, you agree to  

the foregoing restrictions and limitations.

• This Presentation is not for distribution or  

release in the United States or to, or for the  

account or benefit of, US persons.



LIFESTYLE COMMUNITIES LIMITED A BUSINESS MAKING A DIFFERENCE 12

LIFESTYLE COMMUNITIES LIMITED
Level 2, 25 Ross Street  

South Melbourne VIC 3205
Ph: (03) 96822249

www.lifestylecommunities.com.au


